IENE 5, module 2: Multicultural communication in multiprofessional health care teams (MMHT)


Day 1 of the MMHT-module

Module orientation	
· Watch the introductory video (3 min.)
· Familiarize yourself with the structure, activities and tasks of the module (15 min.)
· Read the module plan in this document carefully
· Open the wiki and make sure you knowwhere to post your reflections during 
the module

Different roles within a team, 
Aim: Understand and respect the different roles within the team including your own

Learning outcomes: 
· Participants will have knowledge of multiprofessional team members’ fields of competence.
· Participants will have knowledge of  multicultural and multiprofessional teamwork

Spark  (2.08 minutes):
The Wisdom of Geese, A poetic introduction to benefits and synergies in teamwork:
https://www.youtube.com/watch?v=5rOg4WfNDfM

Create a new document and name it Working in multicultural multi professional health teams.

Task 1 (20 minutes): 
In the document that you created, write a list of health professions whose members you collaborate with on a daily basis, and what tasks and responsibilities they have in patient care 

Task 2 (10 minutes):
In your document write a reflection on whether you mainly think of yourself as member of a single-professional team (e.g. doctors, nurses, OTs, PTs, radiographers, midwives) or as member of an interprofessional team

[bookmark: _GoBack]Post your document in the wiki

Day 2 of the MMHT-module

Developing  a team spirit

Aim: Help to develop a team spirit which includes the virtues of proper friendship, interdependence, concern for colleagues, encouragement and support for team members

Learning outcomes:
· Participants will develop skills in culturally competent and compassionate care. 
· Participants will be able to share knowledge relevant to patient care through effective, culturally competent communication.

Task 1 (40 minutes):
Watch this 6 minute lecture on interprofessional teamwork: Cooperate, coordinate, collaborate,https://www.youtube.com/watch?v=Ay-Bq67rglM.

Create a document and name it Developing a team spirit.
In the document, reflect on the following questions about your daily work:
· are your team members usually available in time and space for cooperation? are there many interruptions?
· do you feel that other members of your team recognize your input?  
· is your interprofessional cooperation coordinated in a meaningful way?
· having considered who the members are in your interprofessional team and what their tasks are, do you feel that all team members’ knowledge and skills come to good use, resulting in collaboration  on high quality patient care? 

Save the document in the wiki.


Task 2 (15 minutes):
Read at least 3 of your group members’ postings in the wiki in order to get new perspectives on teams and teamwork. 
Provide feedback to these three group members.
This will serve as preparation for the webinar. We suggest that you open this document when joining the upcoming webinar. This will help you pose relevant questions and comments in the discussion with students, moderators and key note speakers, thus optimizing your learning outcome.
.


Day 3 of the module

To give and receive culturally competent compassion

Aim: Understand how to give and receive culturally competent compassion within the multiprofessional team 


Learning outcomes: 
· Participants will demonstrate skills in negotiating goals and plans for culturally competent and compassionate patient care within the multiprofessional team. 
· Goals and plans will include the patient’s perspective as well as that of other team members, and they will include relevant patient safety measures. 
· Participants will plan concrete measures to put into practice the intercultural communication competence gained from the course with a view to strengthen patient safety in their own organisation. 

Task 1 (45 minutes):
Watch the video Multicultural teamwork
A presentation on the challenges of decisionmaking in a multicultural teamwork
https://www.youtube.com/watch?v=bQ071cOojIs (16:42 min)

Create a document and name it Culturally competent compassion
Describe the organisational structure of your organisation,
Reflect on how the organisational structure promotes or restricts multicultural and interprofessional discussions and decision-making, 
Reflect on challenges of multicultural teamwork: does your multicultural, multi professional team work from a shared understanding of the tasks, goals and objectives of patient care? 
Does your team share views on whether it is mainly task oriented or process oriented?

Post your reflection, Culturally competent compassion, in the wiki

We suggest that you open this document when joining the upcoming webinar.This will help you pose relevant questions and comments in the discussion with students, moderators and key note speakers, thus optimizing your learning outcome.


Day 4 of the MMHT-module

Webinar, on February 2nd. 2017 at  these times:UK: 14-15; DK + It.: 15-16; Ro + Cy: 16-17(1 hour)
Perspectives on multicultural and multi professional teamwork.
The objective of the webinar is for course participants to co-create an overview of key reflections from course modules 1 and 2. 

Aim: Participants will discuss and broaden perspectives on multicultural multi professional communication in health care, and then synthesize key issues from the modules.

Getting started
Join the webinar via link on the website 15 minutes before the announced starting time.
Check your microphone, loudspeaker and camera, following the guide provided.
The module moderators will be ready to help you with any technical issues.

For participants who will not be able to join at the given date and time, the webinar will be recorded, and you can watch it later via a link on the course website.Recording of the webinar will be available on line in the next 48hours. 

Due to a large number of participants and to ensure god sound quality, we kindly ask you to keep the microphone closed and to communicate with the moderators via the chat. When relevant, the moderator will ask you to turn on your microphone.  

You may want to take a few notes for yourself during the webinar, for use in your reflection on day 5.

Program:

· Short welcome by a moderator and introduction of key speaker (5 minutes) 

· Key note speaker(s) (15 minutes)

· Interview with key note speaker(s) by a moderator, connecting the key note speech(es) with content and reflections from modules 1 and 2(15 minutes)

· Students are invited to ask questions which the experts discuss. 
We kindly ask participants to write questions for discussion in the chat. The moderator will convey the question to the experts.(20 minutes)

· Conclusion of the webinar (5 minutes) 


Day 5 of the MMHT-module

Task 1 (20 minutes):
Read reflections from a least 3 of your fellow students, in order to add new perspectives on your reflections. Provide peer feedback.  

Task 2 (30 minutes)
Open your document Culturally competent compassion, 
and add a reflection on these questions: 
· Do members of your multicultural, multi professional team share the same idea of what good teamwork is, and how well your team works together? 
· Does your multicultural and multi professional team ever take time to discuss views on the tasks, goal and objectives of of the team, and views on the team process? 
· How do organisational structures and work routines influence the possibility of multicultural and multi professional discussions and decision-making which sustains patient safety?
· How could you contribute to developing a positive intercultural and multi professional team spirit in your workplace? 
You may be asked to add these reflections in the final assessment of the course

Task 3 (10 min.): quiz


Resources:

The Wisdom of Geese, A poetic introduction to benefits and synergies in teamwork:
https://www.youtube.com/watch?v=5rOg4WfNDfM

Cooperate, coordinate, collaborate, Lecture on interprofessional teamwork: https://www.youtube.com/watch?v=Ay-Bq67rglM. (6 min.)

Multicultural teamwork, https://www.youtube.com/watch?v=bQ071cOojIs (16:42 min)
A presentation on the challenges of decisionmaking in a multicultural teamwork



Additionalresource folder:

Gillespie et al. (2010) The impact of organisational and individual factors on team communication in surgery: A qualitative study, In: International journal of nursing Studies; Volume 47, Issue 6, Pages 732–741; http://www.journalofnursingstudies.com/article/S0020-7489(09)00356-3/pdf
The development of shared mental models has the potential to improve teamwork in surgery, and thus enhance patient safety.

Manser T (2009): Teamwork and patient safety in dynamic domains of health care; in: Acta Anaesthesiol Scand 2009; 53: 143–151, http://onlinelibrary.wiley.com/doi/10.1111/j.1399-6576.2008.01717.x/epdf
Scientific paper exploring the characteristics of high performing teamwork.

Papadopoulos I (2012): Wearing the same shirt doesn’t make you a team! Patient safety and the challenges of multicultural health care teams. In D. Ingleby, A. Chiarenza, W. Devillé & I. Kotsioni (Eds.) Inequalities in Health Care for Migrants and Ethnic Minorities. COST Series on Health and Diversity, Volume II. Antwerp/Apeldoorn: Garant. ISBN 978-90-441-2932-8
This chapter covers all the issues relevant to this module ie MMHT, intercultural communication and patient safety. 

Collective Competence, video lecture by Lorelei Lingaard (19:34 min.): https://youtu.be/vI-hifp4u40. Focus on team's collective expertise achieving effective teamwork and patient safety in today's highly complex health services. 

Multiprofessional teamwork, video presentation (18:24 min.)
https://www.youtube.com/watch?v=Fh7tIr4Tl1o
Advantages of professions being placed together in an multiprofessional health center in Leicester.
